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 Collaborate. Learn . Adapt 

PRODUCTION FOR IMPROVED NUTRITION 

The USAID UGANDA Production for Improved Nutrition project is built on a public-private partnership working to 
reduce malnutrition in Uganda. Our interventions are in alignment with national strategies to improve nutrition 
especially for the most vulnerable. Along the way we are learning from our experience leveraging resources and 
expertise with other players, problem solving and adapting the design of interventions to maximize and sustain 
impact. 

We work with line 
ministries to align the 
project focus and strategy 
to the national agenda. 
This involves leveraging 
the technical, policy and 
resource baskets to 
improve quality service 
delivery and adopt 
sustainable approaches. 

Private Public Partnerships for sustainability 

Leveraging resources for 
more effective interventions 

makes sense. It is cost 
effective and ensures that all 

available and relevant 
resources can be maximized 

to more holistically meet 
critical needs of 
communities. 

Nutrition and its effective 
management is cross cutting and 

diverse. It requires: 
• Collaboration with key actors to 

effectively leverage resources 
and reach communities with 

diverse services. 
• Learn from different experiences  

and  best practices and use them 
to improve interventions  and 

service delivery 
 

Working in alignment with 
national strategies, we 

collaborate with line ministries, 
agencies, departments and 

local governments to ensure 
that our interventions in their 
constituencies are relevant, 
effective and sustainable. 

Through regular performance assessment, experience sharing workshops with project stakeholders and 
beneficiaries, districts and partner fora, we are learning regularly from those that we serve and work with how to 
improve our operations.   

Building strong networks for effective implementation 

NUTRISET as a key 
food production and 
quality control 
partner has provided 
both technical and 
technological 
assistance required to 
produce RUTF that 
meet both national 
and international 
standards. 
 
 

University Research Co., 
LLC (URC) has supported 
the food security and 
livelihoods component of 
the project and also 
provided additional 
project management and 
administration and 
technical assistance to 
RECO Industries. 
 
 

Through our 
partnership with 
district leaders, 
nutrition focal 
persons, health 
facilities, and farmers 
we are able to carry 
the message of 
nutrition to diverse 
audiences.  
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